
DETAILS

The meeting was held at 31 Whitney St., San Francisco, CA. on Sun. Oct. 26, 2014.  The meeting started at 2:15 pm  
ATTENDEES

People present at the meeting:

	Name
	Email addresses

	Melissa Cullinan
	melissa@hunterproperties.com

	Kelly Burr
	kellysburr@yahoo.com

	Joe Dorsey
	technocrat2@juno.com

	Patty Griffin
	kamida@email4us.net

	Barbara Hudspeth
	bhudspeth1@comcast.net

	Mike Cullinan
	Cullinan.mj@gmail.com

	Connie Hatfield
	

	Jeff Kirk
Sandy Hatch Paulazzo

Monique Weil

Lou Young
	

	 
	 

	
	


Key findings and DECISIONS

The following key findings and decisions are as follows:

· Minutes from previous meeting were read and motion to approve was passed.
· Financial report

· Joe presented Year to Date financial reports and a letter of resignation.  
· Assets at this time are $10,991 net of loans made by members.
· Loss for the year is $15,116 , excluding amounts paid by members of about $5,712.
· Explanation was made of problem in cashing bonds due to loss of originals, and expectation that funds should now be available in two to three weeks.
· Secretary’s report
· The Board is moving forward to give transparency on past problems with finances and repairs and fixes.  Funds were not anticipated but needed when bathroom work was started at the end of last year for major dry rot repairs.
· Maintenance Report

· Upstairs bathroom problems were discovered in late December 2013.
·  The shower and toilet were both leaking and significant dry rot was discovered during repair phase. The dry rot that was found was repaired.
· The upstairs bathroom is now finished. The down stairs bathroom floor was replaced with no dry rot found.
· The upstairs Closet bathroom still needs to have the vinyl flooring removed and replaced with tile. There is dry rot in this bathroom, but until the floor is removed, we can not be certain how much damage there is.  

· Fireplace has been deemed unsafe for any use by Chimney inspection required by insurance coverage.

· $150 was approved to have further report of what needs to be done.
· When insert was done when wood stove was installed, it was apparently not done correctly.  
· Wood stove needs to be removed and wood box installed to prevent use for present.
· Rates

· Insurance coverage upgrades have been made to more appropriate coverage amounts and to cover as a non-profit, and not as a personal residence as erroneously covered previously.
· Discussion  on new rates and reasons for major increases/changes required to keep the cabin/lodge/house available for the next 50 years.  

· It was agreed that we look at financial balances in one year and make decisions regarding changes in rates at that time.  

· Confirmation was made that new rates are in effect as of Sep. 1 of this year.  Reminder was made that there are now high season and low season rates.

· We have set up an invoice system to bill when reservations are requested.  Payment will be required within two weeks to confirm reservation on calendar. 

· Discussion of conference calls having been set up for board meetings, and hope to allow members in future to listen in without talking.
· Norm Robinson was referred as available to consult with future repairs/maintenance per Connie .
· We now have a post office box address, P O Box 5156 in Tahoe City, CA 96146 as our legal address.
· Re-keying of the door locks will be done soon and keys will be sent to members after their dues payments have been received.

· A CPLA credit card will be requested with a low limit for the use of board members, such as for supplies and maintenance mainly. 

· Meeting adjourned @ 4:00 PM.

Meeting actions

The following meeting actions were agreed:  

	
	Action

	10/26
	Slate was nominated and all board members were voted in unanimously with no opposition and no other nominees

	
	Melissa Cullinam

	
	Patty Griffin

	
	Kelly Burr

	
	Mike Cullinam

	
	Barbara Hudspeth-volunteered as Treasurer

	
	Connie Hatfield

	
	Jeff Kirk
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