CPLA ANNUAL MEETING FOR SEPT 9, 2018
Meeting opened by xKelly. Present:xJohn Alden, Constance Hatfield, xGuy Cutting, xMary Meraw, Joe Dorsey, xBarbara Hudspeth; and Gary Rose came to apply for membership.

Opening by Kelly - this year's accomplishments:
New lodge manual discussed and its importance emphasized thanks to John Alden
Environmental inspection of mold and asbestos
Property management assessment
Mold and asbestos remediation along with cleanup of the lockers
50 years of garbage removed from the basement
Carpets throughout the entire house have been replaced via several trips to the Lake by Barbara and Constance, including supervision of the installation.
Hardwood floor installation done in the living room by Mike Cullinan with Kelly and John Vipiana
Furniture replacement in the living room by John Alden and his wife travelling to Reno - to replace the old couches with new couches
New washer and dryer purchased
Driveway has been resealed and cracks fixed
Created new process for accepting new members, assuring no criminal records, etc assuring their jobs and assets allow paying of dues, etc.
Attempt to build cpla for future members who could use a good lodge.
Vice President's report by Constance Hatfield:
Constance was temporary Secretary and a "scout" (solving new problems and finding help when needed), and gave special thanks to Annette and Leonard Schendel for all their help. Made list of many new projects completed this year, using bids from 3 contractors and vendors costing $22,800 (mostly paid this year). Went to work parties, not including the carpets. Also obtained a property assessment on the CPLA building (not been done before). The building is 54 years old, built in the 1960's, with 1960's building materials and methods. TAG is the estimate company's name from Mindon, Nevada. They do property assessment from top to bottom - the whole place and found no major problems. Thus, we escaped  a major project (like roofing). TAG submitted a 44 page report with photos of the particular problems needing remediation or repair - a work project for the new maintenance chairman. These latter problems are not big maintenance problems but will be if left undone. Carpets were carefully chosen (see above). Financing was troubling and we have lacked strategic planning in the past. We now have a budget, prospective budget and a reserve maintenance plan. (See Treasurer's report below).
Treasurer's report by Barbara Hudspeth:
We have made many improvements and have given the lodge a new and fresh appearance. Made a big cleanout of mostly junk. New flooring, painting in the interior, new furniture and new carpet installation seemed to be big priorities so we moved forward with them
We began the new carpet installation but were stopped cold by presence of an asbestos problem. We were forced to stop work and spend $6400 on remediation and clearing inspection and lost some reservation income as a result. Good news is we have sufficient funds ($7000 in cash in bank) and remaining bonds valued at near $6600 which can now be cashed in as necessary, giving us sufficient funds make it to the end of the year. We do not have the needed funds to  do the kitchen floor, needed electrical work and upstairs bathtub flooring. We have a share we need to sell which can help us acquire these needed funds. It seems we will not have enough needed funds in the coming year to complete the above needed projects. Currently 3 members have not paid dues for 2018. don't believe increasing lodge cost will be sufficient to cover these projects and we should consider a 1 time assessment of $250 for the end of the year which our bylaws allow. This would allow electrical and kitchen work to be done. Perhaps, the dues could also be raised to $500 per year and some bonds cashed in. Other possibilities were mentioned including selling the lodge, but they seem less desirable. 
John Alden's reservations report:
It's been a lot easier now that we have a calendar. Over the last years there were $7800 in revenue in 2015, $9800 in bookings in 2016,  $8900 in 2017 bookings, and we're tracking for $6100 for booking in 2018. The work done this year has definitely impacted utiliztion in bookings. Looking at the calendar there is no reservation in Sept., Oct, or November this year. In December it's partially booked right around Christmas. We need to have members that want to use the place and if they  don't wish to do so might want to sell their membership. Right now the cabin is beautiful but underutilized and we need members to the using it at least 20% more to make ends meet. Guy commented that we may need not to increase dues for awhile and see if we can bring in more revenue that way: "You guys have been amazing in all this". Kelly reminded us to go out among other members to urge their enjoyment of the new lodge - Guy agreed it is a very nice way for families to have a pleasant vacation. 
[bookmark: _GoBack]New Business: Kelly, Guy, John and others discussed how difficult it was to find the dry rot and asbestos as it was and new attention is needed to the kitchen floor and hallways. Mike Cullinan has made a loan for the floors that were done and is now looking at the above situations.  John Alden's loan was made to buy new furniture and has now been repaid. The upstairs bathroom also needs attention with respect to dryrot. Kelly pointed out that as we have spent all of this money we need to plan how to move forward. Pursuant to this we need to find a way to deal with the nonpayment of dues the past year by 2 members and the nonpayment by one member of their dues for the past 2 years. The bylaws offer no means of dealing with nonpayment of dues but do address the nonpayment of special assessments. This poses a dilemma. Another important problem is the heating of the upstairs rooms. Carl pointed out that a mistake was made when Atlas Heating was installing the heating ducts and has never been corrected since this was part of what we paid for it is their obligation for Atlas (a company which Carl knows for its high business integrity) to correct it at no extra cost. He will look into it. The fixing of the fireplace is still a future project for which we had to forego immediate action due to budget problems. 
Meeting turned to welcoming the new members ----- and Gary Rose who are school teachers who look forward to having many reservations in the future with their 2 children ( a daughter 14 years old in 8th grade and a son who is in 7th grade). The family enjoys many outdoor activities and is thus eager to join CPLA. While making themselves available to help in any way possible they wish to refrain, at first, from board membership until understanding more about how members participate so as not to seem overbearing in any way.
The meeting unanimously elected 6 members to the board, by acclamation, of all members, leaving the 7th to be decided later.
New present board:
Kelley.John Alden, Guy Cutting, Mary Meraw, Barbara Hubspeth; John Vipianna









