[bookmark: _GoBack]Board members:
Kelly Burr, John Alden, Guy Cutting, John Vip (not present), Mary Meraw, Barbara Hudspeth
· Kelly read the minutes from last meeting
· Questions?
· None
· Motion to approve
· Approved by members
· John gave reservation report
· Reservation system up and running
· Booking is working!! YAY!
· Barbara report
· Information and reports now up on web
· Financial reports
· Up on web
· Good shape
· All but 4 members up to date on dues and assessment’s
· $20,000 in reserve fund
· May need more fund than are available 
· Add member roster- Names only (ask for more information)
· Please let us know if you do not want your information up on the web
· Email addresses?
· If no answer the only email
· Ask members about what information allowed
· Talked about reserve fund and what is it and how much is needed
· Maintenance report
· Pine needles removed
· Eric said Cub scouts can help with this
· Fireplace
· Costs a lot of money 8,000 to 10,000	
· Includes all work to code for a gas insert including the “turn” in the chimney
· Steep rood causes issue with venting and the turn in the chimney is not up to code
· John Jubaris- To fix chimney if we decide to fix it
· Most members think that a gas fireplace is a good idea.
· Kelly mentioned a auto-shut off value to help with the pipes.
· Add another gas line for the generator when it arrives next year or so.
· Joe Dorsey- Says that we may want to put if off for a year
· Barbara -Motion for Fireplace
· Move forward with light my fire construction
· Second John Alden
· All in favor except Eric- abstained
· What to do with member that do not pay their dues or assessments
· Wait 3 years
· If no payment, then CPLA can sell share- and pay the member the amount of the sales of the share minus the amount of dues and other fees owed
· Board can grant an exception to this rule based on the individual case
· Once in default- cannot use facility
· The bylaws support this motion and the will of group
· John Alden makes the motion to do this	
· Laurie Alden has second this motion
· All in favor- no opposition to this motion
· Do we do the generator?
· Discussion held for latter
· How long will it run before needing to be filled with gas and or other fuel
· Do we do it next year?
· Need to get bids on this work.
· General agreement to let the board decide this after vote for board
· $4,000 estimate so far
· Motion to Table discussion
· All agree to table this for latter
· Motion to vote for approval of the current 6 board members  back on board by Gary 
· No opposition
· Motion to add Rick as the 7th board member by Lauri Alden
· All say yes- no opposition
Annual meeting is adjourned
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